LITTLE LAKE FIRE
PROTECTION DISTRICT

74 E Commercial Street
Willits, California 95490
(707)459-6271

MINUTES

January 13th, 2026

OPENING: Tony Madrigal called the regular meeting of the Little
Lake Fire Protection District Board of Directors to order
at 5:05 PM.

ROLL CALL: Tony Madrigal, Skip Lucier, Nancy Stipe, and Arnie
Mello.

Absent: Tom Herman
MINUTES: Approved by Skip Lucier 1%, Arnie Mello 2.

TREASURER’S REPORT: Motion to accept the Treasurer’s Report: Arnie Mello 1%,
Nancy Stipe 2.

CORRESPONDENCE/PUBLIC COMMENTS:
Michelle Schnitzius explained that an upcoming resolution
will allow our Fire Chief to engage in advocacy activities.
Michelle Schnitzius will look into it and have more
information at a future board meeting.

OLD BUSINESS:  NATIONAL FIRE SAFE COUNCIL: Captain Harry So
informed the board that donation letters have been sent out and
have had great feedback. So far, $850.00 has been collected for
the purchase of the educational materials. Michelle asked
Captain So to start a spreadsheet to track donations.

CARPORT PURCHASE: Chief Alvarez reported that the carport
is set up and completed. Staff was under budget at $9261.61,
including all of the rock, carport, and equipment. Three bids were
obtained, and the staff proceeded with the lowest responsible
bidder. Staff is looking into adding electrical for lights and
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NEW BUSINESS:

BILLS:

will also allow staff to plug in equipment Chief Alvarez thanked
Mike Frahm, who operated the equipment on his own time, even in
the rainstorm. Skip Lucier also received the board's appreciation.

ENGINE 5480 REPAIR: Chief Alvarez stated Engine 5480
needs repair, and Deputy Chief Thomen is working on an
appointment in Healdsburg for the repair. They are hoping
to go on Thursday for an estimate.

RESOLUTION 2026-1: Volunteer Fire Capacity 50/50
Grant approval for radios.

Motion to adopt Resolution 2026-1: Arnie Mello 1%, Skip
Lucier 2™ All Ayes.

RESOLUTION 2026-2: Volunteer Fire Assistance 50/50
Grant approval for radios.

Motion to adopt Resolution 2026-2: Skip Lucier 1%, Nancy
Stipe 2", All Ayes.

Motion to pay bills: Arnie Mello 1%, Skip Lucier 2™.

TRAINING REPORT: Captain So reported that the recent CPR training went

well, with a great turnout. On the 27™ January, First Aid
will be reviewed. EMT on January 7" was AED and CPR
LEMSA protocols. Captain So added that when CPR is
used, EMTs can recognize if a first responder is getting
tired and can delegate a change in positions. The next EMT
will be Medical Assessments.

FIREFIGHTERS’ ASSOC. REPORT: Association President Philip Laurent

CHIEFS REPORT:

informed the board that the Top 6 dinner will be on March
14" at 5 PM and invited the board to attend. The ceremony
used to be Top 10 but recently changed to Top 5 plus one
from Ridgewood Ranch.

Chief Alvarez reported there were 688 calls in 2025. Chief
Alvarez thanked the board and staff for their prayers during
his medical emergency. License plates for 5440 were
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received. The fire code has been adopted, and 5403 is back
in service. Most of the school inspections have been
completed, Captain So did find two gas leaks at two high
schools. The pilot light was out, and the gas was on. Chief
Alvarez stated that after the schools are completed, hotels
and motels will begin. Currently, a strike team is out due to
storm conditions.

Meeting Adjourned 6:02 PM
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