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MINUTES 

October 14th, 2025 

 
OPENING: Tony Madrigal called the regular meeting of the Little 

Lake Fire Protection District Board of Directors to order 
at 5:01 PM. 

 
ROLL CALL: Tony Madrigal, Nancy Stipe, Tom Herman, Skip 

Lucier, and Arnie Mello. 

  

 

MEETING SUSPENDED: 5:03 PM 

 Meeting suspended for Matt Keizer, who reviewed 

the adoption of the 2025 Fire Code. Matt explained 

the additional obligations regarding the city and 

county's agendas and adoptions. Public Comment 

was opened: No public comment. Tony Madrigal 

asked if anyone had any questions; there were none. 

Motion to adopt the 2025 Fire Code: Tom Herman, 

1st; Arnie Mello, 2nd.  

  

RETURNED TO REGULAR MEETING: 5:06 PM 

   

MINUTES: Approved by Tom Herman 1st; Arnie Mello 2nd.  

  

 TREASURER’S REPORT: Motion to accept the Treasurer’s Report: Tom Herman 1st;  

     Skip Lucier ,2nd.  

 

CORRESPONDENCE/PUBLIC COMMENTS: NONE 

 

OLD BUSINESS:  2025 FIRE CODE: See suspended meeting.  

 

 UTILITY 5440: Chief Alvarez reported to the board that Utility 

5440 is currently in the shop and will be completed shortly. 
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Once it is finished, the staff will take Utility 5440 to the shop for 

an inspection, and the DMV will be required to update the 

licensing.  

 
NEW BUSINESS: RESOLUTION 2025-2: ACTION 

 Resolution 2025-2 represents a letter of completion for the 
state-mandated inspections. Staff have completed all 

inspections. Tony Madrigal explained that the board is 
ultimately responsible for the completion of inspections. 

Motion to adopt Resolution 2025-2 with a name correction: 
Tom Herman 1st; Arnie Mello 2nd.  

 

BILLS: Motion to pay bills: Skip Lucier 1st; Tom Herman 2nd. 
 

TRAINING REPORT: Captain So reported that, as of October 14, 2025, the 
group has accumulated 1,222 combined training hours. On 

September 23, 2025, the drill consisted of vertical training 
on weak wood and rafters. On October 7, 2025, training 

consisted of drill tapping. Staff constructed a tank prop for 
this purpose.  On October 28, 2025, SCBA training will be 

conducted while climbing the training tower. On October 1, 

2025, EMT consisted of trauma assessments taught by 
Chief Alvarez. On November 5, 2025, EMT will consist of 

soft tissue injuries taught by Damian Angell. Captain So 
informed the board that he recently completed a fire and 

life safety class in Sacramento. Captain So reported that he 
will work with Michelle to start a life safety program. This 

program will educate the public on the importance of 
smoke alarms and fire extinguisher training. He hopes to 

implement a risk reduction program, which will also aid in 

securing future grants. Captain So is also working on 
organizing training for the following year. Captains can 

sign up for what they want to teach. Captain So informed 
the board that Howard Forest/CalFIRE have been attending 

trainings as well. Captain So is working with Ms. Barrett’s 
class for a mass casualty drill at the high school.  

 
FIREFIGHTERS’ ASSOC. REPORT: Captain Aaron Branscomb reported that 
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there are three firefighters who have been sworn in and are 
off their year of probation. Harvest Moon had a great turnout, 

and Chief Alvarez and Captain So attended the CCC Camp 
insurance forum.  

 
CHIEFS REPORT:    Chief Alvarez acknowledged Michelle for finding funding 

for an educational bounce house and a VFC Grant that was 

awarded to the Little Lake Fire Department. There were 83 
calls in September. The CCC camp was successful. Chief 

Alvarez informed the board he attended a log yard re-zone 
meeting at the City of Willits. The log yard has a long way 

to go before everything is approved. Chief Baker was 
recently killed in a hit-and-run. It is extremely unfortunate, 

and Little Lake will have representation when the 
Celebration of Life date is announced. The burn ban has 

been lifted, and the state-mandated inspections for schools 
will start in December.  Captain So added he has been 

impressed with the maintenance manager for the schools as 

maintenance has been improving.   
 

 
     

Meeting suspended to closed: 6:01 PM 

Closed session adjourned: 6:44 PM 

Report out: Personnel discussion 

 
 

 

Tony Madrigal, Chairman Michelle Schnitzius, Secretary 

 

This institution is an equal opportunity provider 

and employer. 

Tony Madrigal


