LITTLE LAKE FIRE
PROTECTION DISTRICT

74 E Commercial Street
Willits, California 95490
(707)459-6271

MINUTES

June 10th, 2025

OPENING: Tony Madrigal called the regular meeting of the Little
Lake Fire Protection District Board of Directors to order
at5:13 PM.

ROLL CALL: Tony Madrigal, Nancy Stipe, Tom Herman, Skip

Lucier, and Arnie Mello.
MINUTES: Approved by Skip Lucier 1%, Nancy Stipe 2",

TREASURER’S REPORT: Motion to accept the Treasurer’s Report: Arnie Mello 1%,
Skip Lucier 2",

CORRESPONDENCE/PUBLIC COMMENTS: Michelle announced Thank You
cards were dropped off. Captain So explained Sue James
brought her class in and they were able to learn about fire hose
and spraying water. Captain So also added he has been helping
with the High School SCRUBS class. Captain So held a mass
casualty class simulation of a bleacher collapsing. Students
had to learn how to triage and the final day Harry taught
community outreach with the students. Captain So also taught
mechanical advantage to the students. Captain So has had 17
classes in the last 2 weeks at the schools.

MEETING SUSPENDED TO CLOSED SESSION: 5:27 PM
RETURNED TO REGULAR MEETING: 6:13 PM

Report out. Updated board on personnel amendments to the
preliminary budget.

OLD BUSINESS: PRELIMINARY BUDGET: ACTION
Michelle Schnitzius reviewed the first two pages of the
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Preliminary Budget. Chief Alvarez reviewed the remainder
of the budget. Clothing fund was increased due additional
wildland pants and jackets. Communication had an
additional increase due to cellular for the Ipads on the fire
engines and maintenance of equipment was increased due
to the increase in the fire extinguisher yearly maintenance
fees as well as service and parts for the fire engines. There
was also an increase in tires for the apparatuses. There was
an increase to public notices as well as small tools. In the
equipment budget, staff removed the SCOTT SCBA’s and
added supply hose. Staff is also hoping for a grant for a
future drone to assist with structure fires, missing persons
and over the embankments. Captain So added he witnessed
a drone assist with a water rescue and can drop life saving
devices. Captain So did attend a drone class last year for
future knowledge of the use of a drone. Michelle Schnitzius
will be researching a grant.

Motion to approve the Preliminary Budget with
amendments approved by the board: Tom Hermans 1%,
Nancy Stipe 2.

INSPECTIONS: Chief Alvarez reported all letters have
been sent out to apartments for the state mandated
inspections. Very few have contacted the department for
the life safety inspections. Chief Alvarez informed the
board, staff does not go inside the apartments. The
inspections are outside. Staff may have to show up to
complete the state mandated inspections. Senate Bill 1205
states “would require every city or county fire department,
city and county fire department, or district required to
perform the above-described inspections to report annually
to its administering authority, as defined, on the
departments or districts compliance with the above-
described inspection requirements, as provide” Matt Keiser
from Ukiah Valley Fire Authority will be assisting with the
documents needed for these inspections.
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NEW BUSINESS: SEASONAL STATION MAINTANENCE: ACTION
Michelle Schnitzius explained staff is looking into a part
time seasonal employee at $19.00 hour for 3 days a week to
assist with station and grounds maintenance for both
facilities. Staff has not been able to keep up with the
demands of ground maintenance with the other obligations
to the community and department our staff has. Motion to
accept seasonal maintenance employee: Tom Herman 1%,
Skip Lucier 2",

BURN PERMITS: Michelle Schnitzius reported there may
be some changes with burn permits for the next burn
season. Air Quality may require burn permits for all
residents no matter the size of the burn as well as an
increase in the fees for the permits. If that is the case, staff
should consider not giving out burn permits so residents do
not have to get multiple burn permits. Hoping to have more
information in the future.

TRAINING TOWER: Tony reported the training tower has
been pressure washed and repainted and Deputy Chief
Thomen is working on the lights.

BILLS: Motion to pay bills: Tom Herman 1%; Skip Lucier, 2".

TRAINING REPORT: Captain So had to leave for a fire call. Tony Madrigal
reported Captain So is doing a great job with trainings. His
trainings are hands-on and simulations.

FIREFIGHTERS’ ASSOC. REPORT: Captain Aaron Branscomb was not present.
Captain So returned from his fire call and reported the
association us getting ready for Hometown Celebration and
all of the 4™ of the July festivities the firefighters volunteer
for. Captain So recently volunteered 4 hours for the horsemen
rodeo. Little Lake Fire will be hosting water fights for the 4™
of July. Skip Lucier asked how many volunteers for
Hometown Celebration. Captain So responded 6-10
volunteers.
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CHIEFS REPORT: Chief Alvarez had to leave for a fire call. Tony Madrigal
announced the board has taken Eric off his one year
probation. Michelle Schnitzius reported there was a leak in
the hallway which is now fixed. Captain So showed the
board the new turnouts recently received. The structure
gear is lighter material, deeper pockets and drag restraints
to pull firefighters out of emergency situations. Captain So
also reported the new lift belt was used recently on a patient
and it worked great.

Meeting adjourned: 7:19 PM
Tom Herman 1%, Skip Lucier 2™,

Tony Madrigal Michelle Schnitzins

Tony Madrigal, Chairman Michelle Schnitzius, Secretary

This institution is an equal opportunity provider
and employer.



